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HCO AQSI5T.S KS .EVERYWHERE In wearing any- of my ovm hats, 
i ; . ' ,0no of f’.thoso ;hats (whether we like or not it is forced on us) 
is Justice.' ; - 

People come to me with ethical 'probleme with their auditors, 
their husbands, their wives, their bosses, I always try to lls- 
• ten - always try to help. 

People- got in trouble with the law - without aiding crime, I 
. try to help these people square themselves with the police, 

- Judges and others .have paroled people to me without my asking 
..and have told people to get processed or go to Jail. 

People 'attack Scientology; I never forget it, always even the 
...score,; %- • • • 

People attack auditors , or staff or organizations, or me, I 
never forget until the slate is clear; 

All these things add: up to a Justice Hat. Whether I would or 
no, I wear it, 

- ■ • HCO Secretaries therefore are. often faced with “justice Pro- 
blems' 1 , '.They should recognize them as such and handle them as 
■ far as they can. v ' - * 

c: -“Bring Order" also means Bring Justice. There's precious little 

; r -:- real justice in. the world today. So we ourselves should make a 
; *-3i s tart, : .-j > '".\ r ' • J- '■'Hm • .' * ■ 

, v. i.; Normally '.I run'oh’ the stable datum “Keep the peace and keep 
.-•-■^T.'them happy 1 . 1 ,:. That's for run-of-the-mill disagreements amongst 
people, ?r ( * -.,••• W:: ’■ ■ . •• ■ ’ : . ^ • 

But always I try mo adjudicate on the basis of the Optimum Sol- 
£r. utiori, ."The Greatest Good. for the Greatest Number of Dynamics". 

» ;V , But to. do these things one should have some understanding of 
Justice itself a • 

Most executive failures are (1) failure to help staff and (2) 
failure; to understand and use ‘the principles of Justice, we should 
•; not fail in. these mutters. 


t>- .■ ' • JUSTICE SUBDIVIDED 

The whole subjeot of Justice subdivides for a Scientologist into 
four phases. Those are -• ’ 

■ ' ‘ 1. .Intelligence' Activities 

/. : v - . 2, .Investigation of Evidence 

/' .- ; . *. 5 , :' judgement or Punishment. 

. 4. Rehabilitation. 





INTELLIGENCE 



Intelligence is costly the collection of data on pedplo Iwhlch 
;y add up to 1 a summary of right or wrong actions on their part. 

It is basically a, listening and filing action. It is done all 
*,•3 tine about everything and everybody. Than one day some random 
i»ta make a Bummation. that cm: be used. "It all adds up." Hut if 
never collected data, there would be nothing to add up. Her.co, 
ntslligonoe consists of noting data about the activities of people 
rc-n all kinds of sources. Joe Is no?; working for tbs Dall y forks r . 

\v> State Department won't grant a passport. isabSTTeit Texas 

wing money. It's all grist' to the mill of intelligence. Carefully 
•C'C-sebered or filed and croso-indexed, 9uch data tells it3 own atcry' 
.c;:s day. If wo had a folder for Joe, we'd scribble cn a slip of 
:a.v3r ; "Works new (1959 ) for Daily Worker - -a Coaaunist. paper". & 

•y/i weeks later, another scrap of paps r is dropped in: "Taking S. 

.cn. Course Feb. 59", A few months later: "Jce moved in to live with 
rsi.o". Y7e look up Pete. Obviously, pete is a Connie as he can't 
pit a U.S. pas a pert-, septooiber '1959 we learn that Joe i3 asking for 
* Job in the Sonata Office, . «e promptly toll Seattle, "Rut-poison, 
forget Joe." _ . . ■ 

If we kept fil6s like. that we'd keep then like that. Soho day 
*c nay have to. * Today wo do it by memory. So wo listen. ,’e add. up 
r.:*»ociationa of people with people. When a push against Scientology 
starts e cm2 t? here , we go ever the people Involved and weed them out. 
rush vanishes. 

Using intelligence to tell our friends from our enemies and act- 
ing f as t ia why we have stable organisations now where, ws had shaabloo 
before. It isn* t better organization so much as more peace bought 
by more alert intelligence. fle know our enemies before they hit. We 
»:oep them out of important positions. ; V7hon wo accidentally put one • 
into a key post end he starts to flub, we shoot quick and gst judi- 
cial afterwards. And we then add up. who hio friends and associates 
rc-ro-. ; ; > 

Intelligence alertness, even when we have no files, pays off in 
peaco, growth, and progress. . 

APA and OCA graphs tell their stories on people. Only tie cr.as 
•?hoso graphs don't change under processing have teen found to be real 
aenac.ep to Dianetics and Scientology. They have overt acts and bad 
intentions against us and they can 1 t talk to the auditor about them, 
they feel. So they're hanged. Every ono of twenty known cases who 
vers evidently paid. money to smash Dianetics or Scientology organi- 
sations, including Hart, Purcell, . and Van Vogt, had hung graphs. No 
cn.cr.go' oc cured in any of these cases for five or ..mors years of known 
activity, despite all processing! So an unchanging profile over years 
c.f procesoing almost adds up to "dangerous person - has bad inten- 
tions toward Dianotics and Scientology", >. 

Convorcely, people who benefit from. processing or auditors who get 
consistently good results on preclears never ge.t snarled up enough 
to attack us. Therefore intelligence hus its bright side. Ey. facts 
heard plus prof ilea seen , we know our frlendo. • 

Intelllgonce is tnerefore tnat activity which collects data and 
fc«opo it adding up so that, we know our foes from our friends and so 
that we can act to eeparate out the sources of trouble in aoy given 
situation. ■ 

Organizations with bad consciences usually look on HCO personnel 
as intelligence people. So KCO personnel might as well realize it, 
too , One small HCO hat is intelligence - kno?; our frlendo land our 
c iVimlcs and what they tiro doing. 
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; ... investigation 

T/hon things go wrong and we don't know why already by Intelligence , 
wo resort to ■ lnveotic^i.ion . 

• Y/hon we need somebody haunted we lnvectlgato. 
c^Inveotlgation. la tho careful discovery and aortlng of facta, ’With- 
out good Investigation n& don't havo Justice, vie have random vengeance. 
'••When we lnveatigate wo do co noisily alwayo. And .usually mere in- 


vestigation damps out the trouble even when we dioccver no 
tinent facts. RGmeosber that - by Investig ati on alone we cal 


pushes and crush wildcat people and unethical “Diar.etlco aid Solea 
tology" organizations. It's ulmost funny, we sometimes le irn nothing 
useful ar.d yet because people heard we were investigating taelr con- 
sciences sent them into headlong flight or sudden collapse. There’s 
power in the question, alonoj. V :\,. 

•P- Here is ‘ ah example. There's bad morale in a central org 
T?e don't know why. - We try everything we can to up units and ease 


difficulties and ‘yet there's. bad morale. So we investigate 


Remember, intelligence we got with a whisper. • Inves tlgatioh we do 
• with a yell. Always. Modern cops don't really know this. They in- 
vestigate with whispers. Doesn't pay'. Why sneak up when p>unclr.g 
is the only, thing that Serves us? After all, if it hasn't been vsnie- 
pered to us already, and we have to investigate, why keep whispering?' 

. . k 'v In the . low morale matter, ' wo think over the cost likely, suspects 
and summon them to see us. Re asli tnem why they'ro talking the way 
they are. ; 7/ hat ' s wrong anyway? Re’ -call them in one at a time', we 
. use the E- meter . "what have you been doing to us?" And you sort it 
OUt if .. ' ■ . {'4/ 'trjrf.’vJt*’}-/ X t K\'£: '<'■?!< 


peally per- 
curb 


noiaily . 


& 


. -pilnYeatigatioh -to us in Scientology 1e a fine art. It's 
ing.’' If -they won' t take a meter test, you know they're gui 
they, do, ! you can- watch that needle dip a "Yes" every time yp' 
even when the suspect won' t eay anything verbally . You gene 
that Joe is hoping to start a clinic in the'. town ana thinks 
organization -as a rival if the central organization got knocked out, 


So he's been di'si. 


curaging 


cle ntology 
* is . 


this knucklehead thinks , he'd be all set. 
staff and starting rumours in the. town. • 

jin; Did you ever .realize that any local viclcuone'ss against 

• o’ rganlzatiOns is started by somebody, for a purpose? Well, 

Look at what we do. Look hew dedicated staff is. How hard 
And yet somebody feels we're evil? No, rumours aren't "natibr 

•\7h9n you run them down you find a Commie or a millionaire who warn 
dead and his own clinic up or a group member who is also a i^ember of 

• the R.C. i ; : 

; You don't rest when bad rumours ur9 about. You invest 1;_ 
run them down. You find amongst all' our decent people some 
•who has been promised high position and pay if we fall. Doii't dis- 
count' thiB, In one instance $500,000 was paid in cash to a man t< 
wreck Diane tics. .He almost made it. Y/ichita Kansas, Spring 1952.. 
(But by intelligence and investigation we cost him his shir 
spare vest’ as well.) ’ 

v; In crocs questioning people,' it is as valuable to know \ 
been told as what they've said, "'//hat bad things have ycu 
the HASI?" and "«hat have you said?" are the usual’ question^ . 7/hen 

• you get on a line of data follow it right through. 

Get the names . 7/rite them down as you get them. Sort. tl(iem out 
with what you already know about them,. 


,'ney work. 
>al". 


ate, you 
low worm 


.Qc 7 , ' 


ike audit- 
ty. If 
1* re 'right 
ally find 
of the 


nat they' - ve 
heard about 
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POINTS' TO' ESTABLISH 

1. Uhat 1 a the ctIeo? This must be established first. It muot 
be something that can be phrased. In a sentence or two'. - .It nust be 
unacceptable to the general good of all. It mu3t contain actual in- 
jury to. someone or something. And tho criminal is usually ’swarded 
jin boe9 x'aohio'n by someone or oven by perverted satisfaction. 

• 2, Who is guilty of the crime? is it the pereon hioscl;' or an 

associate ho aided? An associate or even a silent non-part .c’lpant 
who knew, but didn’t warn the victim can be Judged guilty of the crime. 

3. YJho are the accusers? In this case it is usually us But 
you'll get ethics cases where it is another. 7/hat do they accuse the 
person of? 

4. Who are the witnesses? Crimes don'.t always huvo witnesses but 
when they do, It holpo to quoetion them. Witnesses are no whole an- 
swer to anything. They lie, they don't observe well, they have pre- 
judices, But some weight can be given to th9ir testimony. They can 
almost be eafely omitted if you're in a hurry and have an £ -meter. 

• 5. What happened? This is so Important that most, trials spend 
much of tholr time on it. It is ridiculous sometimes how prejudice 
and vengeance and plain lack of the ability to confront cun::use the 
story,. "Getting the facta" is. a police idea of Investigation. They 
seem more .interested in the script than in what crime and who 'did it. 
To epeed evidence, be a good auditor - question closely and rapidly. 
What' did he or they do or say and where? 

6, T/eigh the evidence and decide if the crime was actual .ly com- 
mitted and’by whom. 

.7* .Establish the importance of tho c.rime in terms of damage done 
or threatened. 


G; 


PUNIBlilSiJT ■ 4'.' G;.: G ’ 

Our punishment 13 not as .unlimited as’ you might- think. Dianet-lcs and 
Scientology are self protecting sciences. If one attacks them ono at- 
tacks all the know-how -of the mind. In caves the bank. It's gruesome 

to see- sometimes, -■ • : '■* 

At this instance there- are men hiding in terror. on Earth beosuso 
they found out what they were attacking. There are roe n deal because 
they attacked U3 - for Instance Er, Joe Winter. ' Ke simply realized 
what he did and died. There are men bankrupt because- they jttacked 
us - Purcell, Ridgvay, ceppos. 

So punishment almost takes care ox' itself. However, there is an 
Immediacy necessary at times in sons matters which makes punishment 
necessary. ~ r 1 : ;G- - '• 

Rhere a certified auditor attacks the central organization cr fla- 
grantly breaks tho cod9 , punishment is aimplo: suspend his certificate.' 
Any HC-0 secretary has authority to do so. 

tfhere an employee acts in a corrupt or bad fashion, fire him or • 
suspend him or her. ; •• 

T/hen a squirrel organization sets up, suspend the certificate of 
everyons who joined It. Cancel the certificate of the person who star- 
ted it. 

Use civil authorities when absolutely necessary, as in embezzlement 
or mayhem, but try to operate without calling in local law. ffe al- 
ways do better. ourselves or with private detectives. Local law today 
naans reporters and cases tried. In the press, Kcop our asms good. 

And always punish quietly but publicly. Post it on the Public 
Board for a day, Never put it in a magazine or write tbs field letter, 
about it. 

Retcocbor thin: we are a theta line. L-cavo the enthota tjo others. 

Act on onthota-but don't add to It. Remember, .orderly justice oo des- 
cribed' in thio booklet aloo brings order*. Be co happy if thoy're inno- 
cent ac if thoy're guilty. But don't neglect rumouro, squirrel or L *- 
an'izationo und publications or Comnio or criminal personnel . Bo j.uot. 




't ordinarily put a head on a pU r e un?.eoo it' a the right heac . 
rcw’J.T.bov th:»t there ova tines when it's vitally necessary tc 
eorao hc-r.d, tny heady oil a pits to quell rioing disorder. Just 
*:cbos‘ tho.w JiVitioo is an action to deter disorder and cecuro tho 
lie safety. But if you do put the wrong head on a pika, be <ur <5 
put it beck on the body again at) .scon as the need for its bo;.ng 
a piko irv over. JuotJco 1c not always the mutter of an individual, 
is a khort-torx method of bringing order and it la nec-dod for all 
.sQieV* r; ..... *, ./ - - - . - . ; 


REHABILITATION 


'G . destroyed beraalf by’ failing to follow (or know) the necessity 
rehab lilt at lori. Russia io c tying in for the same lack. Every -mo- 
:n nation r.t this ,T;V:. ting ar-ksa mere criminals than it captures - 
ace. Hitler- a criminal, rice to power. 

When you punish ?. c5,n you punish also his family and friends. Even 
you’-slayed. the ldan 'you would then still- have h.ls friends and fam- 
v as your enemies, If you slay, everyone he knew - why, they have 
lends ar.d families, too.- and at last you? ve a. whole populace against 

You. punish a man. * Ho* goes away to Join the ranks of the squirrels, 
u swell the opposition. Don’t do it. 

Shoot the offender for t-he public good and then patch him up quie- 
y. That isn’t even mercy.' It's good ss;nse. . 


3 BASIS CJ ALL CRIME 

m have to kr.on this about offenders against Scientology, itq organ!- ' 
itioiv? end p3c.pl? . ARO Breaks can be caused by an evert act against 
*. if r. person dc«o some thing bad to U6 (even when we did nothing 
> him) Lva row- has -an ARC Break., with us. Without our knowing '.t he 
j a little bit of ’an enemy- of ours,. . . 

So he now, having an* ARC Break, again offends against us. :ie is 
ore our enemy, ...And bo he goes until at last ho can’t rest .un :.il he 
illo us dead, .. ■ ; 5 . : !• . : . ....... 

That is the route of dries and criminals. They .rob, they hirt. 
ho more they dr, the. core reason than think they should nave to do 
- o. ; They dream up motivators madly, seeking to justify their *cto, 
r»Lo in tho field v:c eee as entheta. Wo do precious little to hurt 
•?ople , Therefore when they do something against us they have to lie 
ncl aoroac to Justify.. it, ’ 4 . ' .. , . ,<•* 

Factually when they ivtert thin they’re on their way out. Offenders 
gainst ua get ill because they can ’never truly Justify it, 

•.It 1 5 csroy to put Viv-J' padlock on such a person's activities. Every 
ord he says cv.writoo against us, every plot h6 enters into, alike 
?u$h..hin further and further down, 
ilew bad can: it get? n'e have evidence in a book Dr. Winter wrote. 
e kney it consisted of stolen ideas and er.theta, .lies . Ev 9 ry copy it 
•obi Exiled hie a little coro,: And one day he . died.- He.-.couldn' t even 
audited a \acA ho had tried "to demn the thing that had almost saved 
-in, his r.s.rria!iO, his children. 

■ Go it io rwrvy, not revf*ns<?> to prompts our justice. (1) 77c must 
*.ot r.egloet, it and (£) we must not fr.il to rehabilitate. 

But -cbo culprit on the £-wer.or, <\r.k him as a repetitive command 
'•hat have yen do r-e to us?” Cuvvr the Hi fj T , the ctaff people] HCO, 
->solf., 'anythin's you ecu think of, rephrasing the question each time 
no last torsion Is flat. 
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Aloo, even, in dj*Jly actions, remu:nbor this: never lot anybod y 
JTVEH cay to you "Evor. ybody cays" or Eve rybociy thlriko" of Trie fit.- Id 
.thinks-", Demand at. once who, when , v’nf.ro , and what . "Eveiybocy* turns out 
to bo some nut moot people would laugh at. and' ' the field" becomes 
one oour grape that flunked his HPA two years use.* 

In the first place, the nail even ao a whole does not reflect field 
opinion ever. . It's only the opinion of . people who write in - and 
that's only a oo:ull Fart of the field, 

Mover permit u eource of entheta to be generalized. If lt'p. en- 
. theta, you want w h o , what-, v/ hcr a, vhew , and you write it down ancL file’ it. 

The whole field less one can ."could be widly for you but staff can 
bolievo this silly fool is PUBLIC OPINION. 

Public opinion isn't newspapers or magazines or letters. It is 
attendanc e . balance sheets , ' book sal es. 

Therefore in vs s t igation tr.ua - always be aimed at the ojeciflc per- 
ecn^ tho t-io:e and the place. Else you'll sink in a morass of general- 
ity and get nbwhsro. 

Y?hen you have ’found your culprit, go to the next step, judgement 
and Punishment. • 

INVESTIGATION BY OUTSIDE SOURCES' 

.Overt investigation cf someone or some thing attacking us by an out- 
side detective- agency should be done more often and hang the expense. 
It's very effective. Often investigation by a private detective has 
alone closed up an entheta source or »i squirrel organization. In - 
fact at this writing I can't remember a time when it hasn't 1 . 

.The reason for thla ia simple. Of twenty-one persor.3 found attack- 
ing Dianetico and Scientology with rumours and entheta, eighteen of 
them under investigation wore found to be members of tho communist 
Party or -criminals , usually both. The smell of police or private de- 
fectives caused them to fly, to close down, to ccnfeoc. 

Hire them and dumn the cost when you need to. 


PROCEDURE ON ENTHETA PRESS' ■ -? £ / f 

In the case of a bad magazine article which is signed, u: e the follow- 
ing procedure! . . . 

1.- Tell them by letter to rstract at once in -the next iosue. 

" 2. Hire a private detective .of a national- typo firm to investigate 
th9 write r, not the magazine, and get any criminal or Communist back- 
ground the man has. (Because all subversive activities foolishly use 
•criminals they "have something on" and men who have been paid to attack 
us, you'll have data Incoming from the detective agency if they do 
their work well, 

■3. - Have your lawyers or solicitors write the magazine threatening 
suit. (Hardly ever permit a real suit - tnsy're more cf a nuisance 
to you than they're worth.) " • =• ... . . 

A , Use tho data you got from the detective at long last to write 
the author of the'crtlcle a very tantalizing letter. Don't give him 
your data on him'. Just tell hlm'we know something very interesting 
about him and wouldn't he like to come in and talk about it. (If he 
comes, ask him to. sign a confession of collusion and Blander - people 
at that level often will, Just to commit suicide - and publish it in 
a paid ad in a paper If you get it.) ’Chances are he won't arrive. 

But he'll sure shudder into silence. 

5. Givo any new data. you have from the detective to your attorneys 
'for their uoo against the magazine. 

6. Don't lot the whole nutter disx’upt you, take much time, or up- 
set the central organization. 




/SBTIGATIKO A. SQUIRREL 

.-.■croon or an organisation using Dlanetic3 or Scientology wrongly or 
thout rights or a -wildcat magazine, Is best shut down or shut up by 
ring a private detective. Toll the detective "7/0 don’t] care if they 
or. you’re investigating them for uo, In fact, the louder tho better, 
Detectivdo cost dozens of dollars or poundo. They sa\e thousands, 
fihen you get .their data, give it to your attorneys for any action 
oy want, Or post it. • 


EH TO SUE 

:Yer if you can help it. Itconsuaes time, means little but trouble 
,r - you. Suits are basically 'best aa threats. 

IEN EE im INVESTIGATED ' .. v . ; • ’ 

T you aro being investigated or if the Central Organization io - alt 
LghE7 don’ t co-operate, : , 5 

Be- legal according to the lawa of the land in the first place. 

•?ter that kick investigators or roporters downstairs. 

Press inte rv lows :ug ually end up as entheta or they are cover— ups 
■or^an investigation. Never , co-ooar&te. Be indifferent. Don’t let 
•ie ' central organization co-operate with "presa” £ 2 Lszi. That’s a lesson 
ard to learn. Vre os people are so persuasive. . They ai^e going to 
help” ao„njuch. Lock at a newspaper . la it helping anybody? 

' press and J , other queries .are counter-investigation. 

Rover' spook if. investigated. And don’t co-operate. Sit tight. Be 
ilent. 'Hake the investigator talk. Gradually put' him into session 
f you can. Vut him in birth cr get him .throe feev.back of hi a head, 
ut don’t co-operate or .volunteer data. It’s ri«V 'TKat vcu’vg anything-'"* 
■o hide. It' o just that investigators can't du„ .ieata. They pervert 
•hingo they K hear?: - f • ’ 

yoiir whole answer to anyone io "This is an institution that has a 
iefinito high standing throughout the world. Why don’t you sea our 
;ttorneya?‘V; ; This kills press and cop3 alike, 

I’ve seen an outside investigation of a gull tie 00 organization put 
;he whole.. place r in a flap and coat it two days’ work or more, x’ve 
teen ap organisation fall apart by suspending operation for ten days 
;hile it permitted itself to.be investigated, so don’t co-operate, 

: .f you don’t scare or cringe, the. menace fades away. 

People feel when they’re investigated they must have done some- 
thing wrong even when- they haven’t. If it’s virong to honestly help 
people t then we’re wrong - not otherwise.- So never Bpook. 

■ L ‘ : y ' JUDGEMENT AND PUNISHMENT 

Hone of us like to Judge, or to punish, yet wo may be the only people 
on Earth with a right to punish - since we can undo tna damage we do 
in': moat cases Therefore -never punish beyond our ea3y ability to re- 
cedy by auditing and restoration. 

Judging muot. be done on. the buoia of clear-cut evidence and the 
poroon to be guilty must be guilty beyond reasonable doubt. Only then, 
punlah. ' >’ ■ c 

'Quilt' is established by a person’s r.ctiono and state' ments , by wit- 
r.or.oeo and written evidence and by an expertly run E-meter. A person 
con be. guilty without realizing he did wrong. V/hut criminal ever does 
realize how wrong hiB actioho are? 



. o 


Only when all this Is off will what, we havo done to 
free. 

If tho case is a true criminal cuoe - totally hardened 
guilt for anything - you would have to run "Recall a tim<| 
.something" for u long long time before, you could release 
jOYorts against Dianetics and Scientology. 

• • Y/hen he's turned loose again ho will not try to wreck 
■have regained. his etnlc level- providing you bulanced the 
with motivators "\7hat has been dons to you?" 

It's rolle f to a bad cade to be punished. Sometimes 
for -their executioners - worse luck. 'More often tnan no^. 
representative get selected as th9 person to wield the i 
rcinal-type will try and try to get you to use an 'axe on 
•feel so good to be punished after lives of crime. Axe h 
•habilitate him too. 


* \7HOW TO SUSPECT • 


the culprit 


down to no- 
you have do:, 
the specific 

you. He will 
case out 

j.hey choose us 
you as my 
;e and a crl- 
t|ji a. It would 
- but re- 


source" ), 


.ogically 

^11 free, 
if only 


Suspect people who have tho following: 

1. Criminal connections or background. 

2. Communist membership or leanings (they attack all 

3. ' Low OCA/APA graphs. 

A. Auditors who get bad results on precleara. 

5. People low on the tone scale, particularly physio! 

• . ..(physiology not always reliable). 

6. People who don't pay their bills and who want it 
* 7.*. People *w ho tell you - you could roach bo many peopld 

. .. you'd help. them or their friends. 

Press. ' . 

9. People who can't work.’ 

10. People who break up machinery or liest. 

*. If you simply swept all these out of* every central organization, 
you'd be a real winner. (Never consent’ to a post being filled with a 
bad. person because the post is empty. An empty post ie petto.r than 
one -filled always.) • ^ lv ' 

WKOM TO TRUST ;J V ' './ • • .. 

TruBt tho following: *- r ' ' : 

1, Auditors whose good results you nave ’actually see; 

(never by "repute" ths*beob auditor in town" - 
agentry not results), ; r-?'*. ; 

2, People who are able to work. • 

3, People who get a job done easily'. 

A. People whose liest is in good shape. • 

5. People who are routinely in good tealth. 

6; People whose caseB run easily. 

7. People with high CCA or a?A graphs. 

' 8. People in general. 


n on graphs 
this is press 
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, This io a quick outline of the activities of the Ethics Officej 

The purpose of the Ethics Officer is "To help Ron clear orgs and the 
.public if need be cf vr. theta end enturbulntion so that Scientology cqi be < 

’ The 'activities of the Ethics Officer consist of isolating indil 
who 'arc stopping proper flows by pulling withholds with Ethics tochnokc 
X! .- and by removing as necessary potential trouble sources and suppressiv 
individuals off 1 * * * * * 7 org cccva linos and .by generally enforcisig EtJjics Cede 

• V-??* ''I M ■ • , 

The technology of how this is done is quite precise. j 

. *-:y $ .»«.> *.^ 4 .-}.. . •. . 

In a nutshell, (r.) one finds an imperfect functioning of some Portion 
of the erg and then, (b) finds ’something that one doesn’t understand about it 
ri l ; and then (c) interrogated by despatch the individuals in that portion 
'connected with the imperfect functioning. 

•- ’Jfk • 

...j,. Just those three steps done over and over ..re usually quite onj 

to keep an org running quite smoothly. 

On firct talcing over post in an onturbulqtud org, or in viewi.nl 
portion of 'the org in an enturbulated condi tion the actions of the Eti 
Officer consist of 

(1) Run back cnthot.i by? asking for n. nos of who said it to the 
^who is now saying it (2) locate those persons and find out who told t 
then O) lock amongst those hones for no-cane- changes or for potential 

courccn. Bill voices a rumour (usually with "they" say — •>-). 

Sthicc Officer asks Bill what’ "thuya" name is, Bill thinks and finr.: 
it was Pete. The Ethics Officer locates Pete and ' asks Pete who told h| 
and when Pete says "they" the Ethics Officer finds cut what "thoyo" 
peto says it was Agnus. Ethics Officer locates Agnus. Agnes mnintai^: 
it is true and can't say who said it. Ethicc Officer looks up Agnes' 
folder or puts Agnus on a motor and. r.eec by high or very lev; TA that 
->‘ v Suppressive, Or he fiude Agnes has a- suppressive husband and that tsl 
' Potential Trouble Source. * .• 

'"■T ; • • The Ethics Officer then handler, it n.s :<er Ethics Policy Ltrs, 

In short, ruiaour cornea 'from soncwhferc . T. 10 ' coiiowhorc is a Potjential 
Trouble Source or a Suppressive. One runs it down and applies the ropedie.-j 
r - contained in Ethics HCO Policy Letters te* that person'. 

> An Ethics Officer's first job is usually cleaning up the org ' 

potential trouble sources and requesting a Cow- dv for the Suppress! 

; Thnt gets things in f ecus quickly and smooths an org down qu it will [function. 

Then one looks for down statistics in the OIC Charts. These aren't 
understandable,- ofj . course, so cno inter jugate-, by sending Jnlurrogatives to 
the iK-oplo concerned. In their answers there will be suae thing tint doesn't 
make sense at all to the Ethics Officer Example '".7 o can't pay the tills 
because Jooie has been on course." The Ethics Officer is only lcokirg for 
nor.iethiug .he himself can' t reconcile, So ho sends Interregativcc to the per;, 
who wrote it. and to Jev.io. Conner er later oo..*.b wild withhold or 
crime chows up when one dees this. 


ffiup ry 

Oi f. : 
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Tho triV.k cf this ''Ore Auditing" in to find piccu-uf string stick:. ig 
out - something out- can't understand, ;um 1, by l-i ;.vrro»;ativcs , full ou it. • 

A cr.uvll cat nhovn up, full with uoitnt more- Interrogative:;. A baby gorill a 
showy up, Pull none more. A tiger appears. Full « wila and Wow 1 You' v-. pot 
a Gcucrul Clioroan tank l ‘ • 

It i: :n' t reasonable for people to be lnsy «»• otupiil. At tho bottora ■ 
you find the real cause- \©f no action -ir. n portion of • tm erg or continuous 
upnot, ’ 

When you have .your Gen*.-ral Sherman, call n Court of Ethics on it. 

Or take action,. But in actual fact you have prol-ably already fixed it u.-, 

Thero’u always a rc-nson behind n .bad statistic. .CeuJ out Interrogat wo 
until you have tho real reason in view. It will never bo ''Agues isn't br ,'-.l.t.- 
It is laoro likely, Apnea iu on a typing post but never knew how to type. Cr 
worcq - the D or P audits org pcs for his ra profit. Or the D ot T cinpy 
r.uvcr comes to work, _ . 

The real explanation of n down statistic iu aluayo a very easily, 
understood thine* If Interrogate enough you'll go* tho real expionst: on 
and then you can net* 

never uoe conduct for anything but an indicator cf what you should 
interrogate. 

Ilevcr buy rumours as' generalities. S omebody said then and that uocxbtjdy 
has a name. Got tho name. '• . * . 


Filing is ‘the real trick of Ethics work. Tho files do all the work, * I 
really. ■■ * 1 •• • . . I 

Executive Ethics reports patiently filed in folders, or.u for each 
staff number, eventually makes one filo fat. There's your boy. j 

• ..Call up a Court of Ethics on him .uud Ids area gets smooth. 

Whatever report you get, filo it with a nano . Don't filo by • 
deportments or Divisions. File’ by name . • . • 

• The files do 9 C 5 S of tho work. When one filo gets fat, call the percor 
up- for Ethics action. •••, *f h-if ■ *" ’ ■ \ : 


Run a'Tirao Maclu.no and let it Accumulate data’ for you. 

Tho orders that fall off of it that weren’t complied with should be 
reported to tho senior issuing thorn, e- . : .... 

But filo those non-coneli e.ncos . SoonJ a file gets fat and wo know* i 
uhy tho org iGn 1 1 running in one of its portions. ’•* • . 


All Ethics policy applies to tho actions of ah Ethics Officer. 

But tho above is hia workaday world, auditor to tne org, filing his 
replies, watching for the fat file rujd then calling v» Court on it. 

• That way nn org soon begins to run like a well -Tensed river, doiuj' 
its job in a happy atmosphere. * 

Bo aa sudden and nwift and unreasonable; .as you Dike. You aren't 
thoro tA win a popularity contest. 


( 


. IlCOPL n KAY 1965 


Make Executives report nil those Ethics items they should, link;. J a 
write their orders and send you a copy. K*d:o your Comm Centro give yon 
responses. for pairing with the copies, File carefully and call the 
lightening down on the person who gets a fat Ethics file. 

It*s nn easy job. Mostly admin, llufc is o is nil Intelligence work. 

Tho files do the job if you make people report and if you file well yourrolf 

And when you fool oxnn pern ted and balked and fool like taking it ••at 
on somebody, do 00 by nil moans. 

Whoever heard of a tame. Ethics Officer? 

• ->vv/ 

The canity of tho planet io all tint is nt stake. 
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. • • SAME TITLE 


WHY FINDING DRILL 


ME i FIND A Y/HY ON A PERSON 


PURPOS E: TO TRAIN STAFF MEMBERS TO BE ABLE TO APPLY THE 
DATA SERIES TO FIND A RIGHT Y/HY OK A PERSON. T 

POSITION : Coach and student sit facing each’ other ' across 
' a table, $ • .. .. . 

COMMANDS : 'As stated. , :* "-:v ’ 

PROCEDURE : ' Each step is done 'in turn. . . 

STEP ONE : Coach ha3 prepared in advance a list of the ... 
following words and their dictionary and Scientology (R) 
definitions: Situation* Statistics, Data, Y/hy, Ideal Scene, 
Handling, Project, Programme, Compliance, Analyses, Policy, 
Plans, Order, Debug, Evaluate, Evaluation. ‘ ' The s j are de- 
. fined K6 style on each word or tern. This step is usually 
only done once. It is done by the Coach and. the student. 

STEP TWO : The Coach drills .the student on Data ‘Series 23 
Y/hy Finding steps Chinese school style until he pan rattle 

them off effortlessly. : . I.." V j 

'/Coach says: ’’Repeat after me. 

This is the procedure. 

. • ." Policy ; ' • .*» 

** s Situation., V* (. \ . * . “I .. 

" : i* Stats . . • • ‘ . . 

Data ■ *■ . 

* ;■ \‘/hy v . 

— i Ideal Scene . 

: ' * * Handling” " * . ** 

1% Coach works out and ’writes a Situation and ’/hy on a 
piece of paper. He puts ’this face down on the table; The 
• Y/hy must be consistent with the Situation. , 

2. The Coach r.nvn t “The Situation is... (name as on the , 
piece of paper;...” Student writes this down. 
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Coach says t "Find the Wh y." 

4« Student now questions the Coach by first taking up 
the statistics involved. He ascertains at. this po:.nt 
jwhether it is an Up Situation or a Down Situation, as 
related to ; thc statistics. He finds out V;hcn the stats 
v/ere last up in a high range and v/ hat v/as being done at 
that tine, .if they are down now. He may find the stats 
have never been up. He verifies that the stats presented 
are true. • 

5. He gets the data, by two \7ay cosnmuni cation, noting 
t dovm any and all Out Points or Plus Points; The Coach 
must feed the student data relative to the Situation given. 

•6. The student narrows. the target by selecting out the 
area of the- biggest or. most repeated Out Point, or missing 
scene, to. reveal the basic Out Point ' which aligns and 
explains the other Out. Points. 1 . ... • 

7« The student announces the ‘Why to the Coach. It will 
be the Why for the Up Situation or Down Situation, as 
given by the Coach earlier. This should match up uith 
the Why written on the piece of paper. 

o’ KVJ/.-'.j, r--"' 

8. The Coach ask s i M Is the Why consistent With the 
situation? 11 Student checks and ansv/ers Yes. 

• The; Coach -asks ? i M Is it a Why that is something to do 
with the person involved?" Student checks and answers Yes. 

The Coach asks ; "is it a Why that the person can do 
•something about?" Student checks and answers Yes, 

• ' "• • $£ - $ ■ "V : 

If the answer is ITo to any of these question 5 , the 
Coach refers, the student? to the relevant Policy Litter and . 

• then has the student reviev/ his data ‘and Out Poin ts or Plus 
Points until he can find a Why which is correct. 

M4 or M7 Word Clearing can and should be use 1 where 
nepessary to clear up confusion. ’ • 

‘ 9* The Coach savs . "Good," and lifts up the piece of . 
paper and showQ it to the student. The Why found by the 
student should be the same as or close to the Why on- the 
piece of paper. . ... . • ; . 

10, Cbac-h' -asks : "What Policy. are you operating on?" Gets 
ansY/er. 

•11. The Coach savs : . "What is. the Ideal Scene?" Student- 
answers. Poach asks :- "Is this -Ideal. Scene consistent with 
and a reverso statement of the Why?" If not, get this 
corrected. 

• 12. The? Con civ sayn i "Good. Whit is the handling?" 
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13 • The student quickly works out the handling 
student a little time .to work this out. 

14. . Student says the Handling to. the Coach. 


• Coach asks : ‘'Does this handling actually 
V/hy?" .If. the . answer, is Yes and the student is 
Coach asks : “Will this handling bring about a 
approach towards the Ideal Scene?" Student loo| 
and answers Yes or No. 

Coach asks 1 "Does this handling contain a| 
that will boost production?" Student looks at 
answers. Yes or Ho-. •’ . 

• The Coach asks : "Can this handling be done| 
person involved? 1 ! Student answers Yes or No." 


Give the 


Randle the 
correct, the 
|eturn to or 
at .this 


bright idea 
this and 


Finally Coach asks ; "Is' the handling cons: 
the Situation and Why?" If the answer' is Ho to 


j stent, with 


hi 


questions, the Coach refers the student to the 
Policy letter end then has the student review 3 
In the case of .any. undue difficulty, the Coach 
H9 word.. clearing.-. . v ; 

TRAINING STRESS : This drill must "be done on a gradient of 
wins. The first two or three .times through the drill may 
take some time. The time will be well spent 

The standard operating procedure to correct a. student 
Y/ho has not done a step correctly is: 

1. Give- the -student a Flunk. . v . 


by the 


any of these 
^relevant 
s handling, 
uses Iu4- £nd 


2 . 

3. 

4. 

5. 

6 . 


Refer the student -to the relevant HCO PL 

; V. • .. » . ... 

Reclcar the definition of the key term|or terms 
involved and get a f ew examples given 


’Use first M9 and then M4 Word clearing 
Policy Letter to handle any persisting 


on. any Policy 
difficulty. 


Go ‘back, and check.' the - earlier step done to ensure 
correctness. 

Rehandle the step that was flunked and -take the 
student to a win and then proceed with the rest • 
of the drill. '. 

Start off v/ith very -very simple Situations and ; Whys • 
and build these up as the- student becomes more : confident 
and in control. of the technology. : 

The Qual Librarian should bo standing by to give Policy 


references for students doing these V.'iiy Finding 


brills. 
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If a student is having any difficulty on do 
coma, he should he referred to Dianotics (K) 55 - 
and 9 . He could he Word Cleared M9 on tho’Chapt 
demonstrate two way comm in practice. 

It is .very important . in thi3 drill not to gj 
cucsions about the technical aspects of the drill 
Coach must must must always refer the student to 
reference material involved, or go to the Qual'L 
for the data. 


JLng two way 
laptors 7»0 
and then 


t into dis- 
The 

the 

brnrian 


The immediate reference material for the drji.ll is: 

■mat and 


For 


‘ HCO PL 17 Feb 72 Data Series 23 Proper 
; - ; ■ : Correct Action 

6 Apr 72 How to .Find a Y/hy on a Person and 
Handle .. 

Reference material quoted on Y/hy Finding’ Drlill One. 

• The remainder of, the Data Series PLs. 

HI STORY : Developed by 'lT Rori Hubbard at Flag in tL’971 and 
1972 in order to train up competent technical and admin- 
istrative. evaluators^:. 1 ..: ** "■ v -l 
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